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EVM Quick Review 1/2

Earned	
  value	
  management	
  (EVM)	
  is	
  used	
  for	
  
measuring	
  project	
  performance	
  and	
  progress	
  in	
  an	
  
objec:ve	
  manner:	
  
•Measurements	
  of	
  scope,	
  schedule,	
  and	
  cost	
  

EVM	
  can	
  provide	
  accurate	
  forecasts	
  and	
  project	
  
performance	
  problems	
  
• Posi:ve	
  predictors	
  of	
  project	
  success	
  with	
  early	
  EVM	
  
use
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EVM Quick Review 2/2

Essen:al	
  features	
  of	
  EVM	
  include:	
  
• Requirements	
  to	
  BACKLOG	
  -­‐	
  This	
  is	
  a	
  must	
  
• Planned	
  Value	
  (PV)	
  or	
  valua:on	
  of	
  planned	
  work	
  
• Quan:fica:on	
  of	
  completed	
  work	
  or	
  Earned	
  Value	
  (EV)	
  

More	
  complex	
  addi:ons	
  can	
  be	
  added	
  to	
  EVM:	
  
• Forecasts	
  and	
  cost	
  performance	
  
• Schedule	
  performance

�3

http://www.myai.org


©Peter Saddington - Action & Influence, Inc. www.myai.org

EVM - The Benefits 

Avoid	
  cost	
  and	
  schedule	
  overruns	
  
• Early	
  visibility	
  into	
  scope	
  (some:mes	
  flexible),	
  schedule,	
  
cost,	
  and	
  quality	
  issues	
  so	
  you	
  can	
  take	
  ac:on	
  sooner	
  

Realize	
  business	
  value	
  sooner	
  
• Take	
  ac:on	
  from	
  graphical	
  trends	
  in	
  development	
  

Direct	
  development	
  budget	
  dollars	
  to	
  highest-­‐value	
  
projects
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AgileEVM 1/2

Data	
  points	
  necessary	
  for	
  AgileEVM:	
  
• Budget	
  at	
  Complete	
  -­‐	
  Targeted	
  budget	
  for	
  release?	
  ($)	
  
• Sprint	
  Length	
  -­‐	
  Same	
  length	
  of	
  :me	
  (consistency)	
  
• Planned	
  Sprints	
  -­‐	
  How	
  many	
  sprints	
  for	
  the	
  release?	
  
• Planned	
  Release	
  Story	
  Points	
  -­‐	
  Total	
  es:mated	
  story	
  
points	
  for	
  the	
  release?	
  
• Remember,	
  a	
  FULL	
  BACKLOG	
  is	
  necessary.
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AgileEVM 2/2
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Once	
  the	
  ini:al	
  baseline	
  is	
  established,	
  
measurement	
  of	
  progress	
  must	
  have	
  defined	
  
boundaries:	
  
• Current	
  sprint	
  number	
  
• Number	
  of	
  story	
  points	
  actually	
  completed	
  
• Number	
  of	
  story	
  points	
  added/removed	
  from	
  release	
  
• Actual	
  cost	
  ($/hours)	
  -­‐	
  Employee	
  cost/rate
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AgileEVM Definitions 
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AgileEVM Metrics
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AgileEVM Equations
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Agile & EVM?

For	
  DoD	
  -­‐	
  Require	
  32	
  EVM	
  Criteria	
  of	
  ANSI	
  /	
  
EIA-­‐748-­‐B	
  before	
  EV	
  can	
  be	
  ini:ated	
  
Agile	
  methods	
  line	
  up	
  to	
  11	
  of	
  those	
  32	
  points	
  
• 1,2,5,6,7,8,16,23,25,26,28...	
  

“Naive/Fic::ous	
  schedules	
  and	
  es:mates	
  
commi_ed	
  far	
  to	
  early	
  in	
  project?”	
  (Sco_	
  Ambler,	
  
IBM)	
  
EV	
  can	
  forecast	
  Es:mate	
  at	
  Comple:on	
  in	
  units	
  
meaningful	
  to	
  the	
  funder	
  -­‐	
  $$$
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Matching them Up
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Bottom Line?

Yes.	
  It	
  can	
  work.	
  	
  
It’s	
  tough.	
  
A	
  full	
  backlog	
  is	
  necessary…	
  
• Requirements	
  given	
  from	
  (Prime/Govt)	
  need	
  to	
  be	
  broken	
  down	
  
into	
  a	
  backlog	
  of	
  expecta:ons	
  
• …	
  possibily	
  even	
  before	
  contract	
  award	
  is	
  given	
  
• Cost+	
  contracts	
  work	
  well	
  here	
  	
  
Meaningful	
  metrics	
  should	
  always	
  allow	
  us	
  to	
  make	
  be_er	
  
decisions	
  as	
  a	
  business	
  
• If	
  not,	
  then	
  don’t	
  use	
  them.	
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Action & Influence Clients
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What does Action & Influence do?

AGILE	
  TRANSFORMATION	
  SERVICES

Please	
  contact	
  Jenny	
  Mintz,	
  VP	
  of	
  Talent	
  
and	
  Development	
  for	
  any	
  staffing	
  needs:	
  
-­‐	
  Looking	
  for	
  a	
  new	
  opportunity	
  
-­‐	
  Looking	
  for	
  candidates	
  for	
  your	
  
company	
  
!
jenny@myai.org	
  
404.788.4092
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Peter Saddington MDiv, CST
Organiza:onal	
  Consultant	
  and	
  
Cer:fied	
  Scrum	
  Trainer	
  (CST)	
  
15+	
  Years	
  in	
  Sonware	
  Development	
  
• Govt/DoD	
  <-­‐>	
  Fortune	
  
Companies	
  

The	
  Agile	
  Pocket	
  Guide	
  -­‐	
  A	
  Quick	
  Start	
  to	
  
Making	
  Your	
  Business	
  Agile	
  (Wiley,	
  2012)	
  
3	
  Masters	
  Degrees:	
  
• M.A.	
  Counseling	
  
• M.A.	
  EducaNon	
  
• MDiv	
  Religion	
  

Volunteer	
  Counselor
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Email:	
  peter@myai.org	
  
Web:	
  hPp://myai.org	
  
Blog:	
  hPp://agilescout.com	
  
Twi_er:	
  @agilescout	
  
Book:	
  hPp://amzn.com/1118438256

h_p://www.linkedin.com/groups/Ac:on-­‐Influence-­‐Scrum-­‐Group-­‐Alumni-­‐4857483/about
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